ATTACHMENT A-2

CCP21-00003

ROOT 91 LLC
SCORING SUMMARY
Category Slide/Question City Merit-Based Evaluation Criteria A'::: :vt: d Rater 1 | Rater2 | Rater 3 A:v(::c:: d
Slide 1 Criteria #1 - Cannabis Business Experience 50 50 50 50 50
Slide 2 Critera #12/13 - Operating Plan: Customer Education and Responsible Use 40 30 30 30 30
Slide 3 Critera #11/17 - Operating Plan: Air Quality/Odor Control and Green Practices 35 32 32 32 32
Slide 4 Critera #14/15/19 - Operating Plan: Records Software and Daily Inspections 40 35 35 35 35
Presentation  |[Slide 5/6 Critera #6/7 - Financial Plan / Proof of Capitalization 80 80 80 80 80
Slide 7 Critera #20/21/27 - Security Plan — Security Guards and Video Surveillance 55 40 40 40 40
Slide 8 Critera #25/26 - Security Plan: Employee Safety Education and Theft Reduction 20 12 12 12 12
Slide 9 Critera #28/29/30/31 - Community Benefit 100 80 80 80 80
Slide 10 Critera #4/5/32 - Local Ownership 40 0 0 0 0
SUBTOTAL - PRESENTATION 460 359 359 359 359
Question 1 Criteria #2 - Cannabis Industry Knowledge 40 19 19 19 19
Question 2 Criteria #3 - Compliance Records 40 40 40 40 40
Question 3 Criteria #8 - Operational Abiity 30 28 28 28 28
Question 4 Criteria #9 - Investment in Underutilized Site 20 20 20 20 20
Interview Question 5 Criteria #10 - Supply Agreements 20 20 20 20 20
Question 6 Criteria #16 - Employee Training Plan 10 4 4 4 4
Question 7 Criteria #23 - Cash Management 15 11 11 11 11
Question 8 Criteria #24 - Product Deliveries 15 13 13 13 13
Question 9 Criteria #22 - Product Access Protocols 25 25 25 25 25
Question 10 Criteria #18 - Marketing Plan 5 5 5 5 5
SUBTOTAL - INTERVIEW 220 185 185 185 185
TOTAL 680 544 544 544 544




ATTACHMENT A-2

CCP21-00005

Urban Leef LLC dba FLWR CO. CORONA

SCORING SUMMARY

Category Slide/Question City Merit-Based Evaluation Criteria A':Iool :vt:' d Rater 1 | Rater 2 | Rater 3 A:v(::c:: d
Slide 1 Criteria #1 - Cannabis Business Experience 50 50 50 50 50
Slide 2 Critera #12/13 - Operating Plan: Customer Education and Responsible Use 40 40 40 40 40
Slide 3 Critera #11/17 - Operating Plan: Air Quality/Odor Control and Green Practices 35 35 35 35 35
Slide 4 Critera #14/15/19 - Operating Plan: Records Software and Daily Inspections 40 40 40 40 40
Presentation |[Slide 5/6 Critera #6/7 - Financial Plan / Proof of Capitalization 80 80 80 80 80
Slide 7 Critera #20/21/27 - Security Plan — Security Guards and Video Surveillance 55 55 55 55 55
Slide 8 Critera #25/26 - Security Plan: Employee Safety Education and Theft Reduction 20 20 20 20 20
Slide 9 Critera #28/29/30/31 - Community Benefit 100 80 80 80 80
Slide 10 Critera #4/5/32 - Local Ownership 40 40 40 40 40
SUBTOTAL - PRESENTATION 460 440 440 440 440
Question 1 Criteria #2 - Cannabis Industry Knowledge 40 21 21 21 21
Question 2 Criteria #3 - Compliance Records 40 40 40 40 40
Question 3 Criteria #8 - Operational Abiity 30 28 28 28 28
Question 4 Criteria #9 - Investment in Underutilized Site 20 20 20 20 20
Interview Question 5 Criteria #10 - Supply Agreements 20 20 20 20 20
Question 6 Criteria #16 - Employee Training Plan 10 8 8 8 8
Question 7 Criteria #23 - Cash Management 15 11 11 11 11
Question 8 Criteria #24 - Product Deliveries 15 13 13 13 13
Question 9 Criteria #22 - Product Access Protocols 25 25 25 25 25
Question 10 Criteria #18 - Marketing Plan 5 5 5 5 5
SUBTOTAL - INTERVIEW 220 191 191 191 191
TOTAL 680 631 631 631 631




ATTACHMENT A-2

CCP21-00007

Shryne Corona, LLC
SCORING SUMMARY

Category Slide/Question City Merit-Based Evaluation Criteria A':Iool :vt: d Rater 1 | Rater2 | Rater 3 A:v(::c:: d
Slide 1 Criteria #1 - Cannabis Business Experience 50 50 50 50 50
Slide 2 Critera #12/13 - Operating Plan: Customer Education and Responsible Use 40 35 35 35 35
Slide 3 Critera #11/17 - Operating Plan: Air Quality/Odor Control and Green Practices 35 35 35 35 35
Slide 4 Critera #14/15/19 - Operating Plan: Records Software and Daily Inspections 40 40 40 40 40
Presentation |[Slide 5/6 Critera #6/7 - Financial Plan / Proof of Capitalization 80 80 80 80 80
Slide 7 Critera #20/21/27 - Security Plan — Security Guards and Video Surveillance 55 55 55 55 55
Slide 8 Critera #25/26 - Security Plan: Employee Safety Education and Theft Reduction 20 20 20 20 20
Slide 9 Critera #28/29/30/31 - Community Benefit 100 100 100 100 100
Slide 10 Critera #4/5/32 - Local Ownership 40 30 30 30 30
SUBTOTAL - PRESENTATION 460 445 445 445 445
Question 1 Criteria #2 - Cannabis Industry Knowledge 40 17 17 17 17
Question 2 Criteria #3 - Compliance Records 40 40 40 40 40
Question 3 Criteria #8 - Operational Abiity 30 26 26 26 26
Question 4 Criteria #9 - Investment in Underutilized Site 20 20 20 20 20
Interview Question 5 Criteria #10 - Supply Agreements 20 20 20 20 20
Question 6 Criteria #16 - Employee Training Plan 10 10 10 10 10
Question 7 Criteria #23 - Cash Management 15 13 13 13 13
Question 8 Criteria #24 - Product Deliveries 15 15 15 15 15
Question 9 Criteria #22 - Product Access Protocols 25 25 25 25 25
Question 10 Criteria #18 - Marketing Plan 5 5 5 5 5
SUBTOTAL - INTERVIEW 220 191 191 191 191
TOTAL 680 636 636 636 636




ATTACHMENT A-2

CCP21-00008

DBO Investments COR, LLC dba From the Earth
SCORING SUMMARY

Category Slide/Question City Merit-Based Evaluation Criteria A':Iool :vt:' d Rater 1 | Rater 2 | Rater 3 A:v(::c:: d
Slide 1 Criteria #1 - Cannabis Business Experience 50 50 50 50 50
Slide 2 Critera #12/13 - Operating Plan: Customer Education and Responsible Use 40 30 30 30 30
Slide 3 Critera #11/17 - Operating Plan: Air Quality/Odor Control and Green Practices 35 32 32 32 32
Slide 4 Critera #14/15/19 - Operating Plan: Records Software and Daily Inspections 40 25 25 25 25
Presentation |[Slide 5/6 Critera #6/7 - Financial Plan / Proof of Capitalization 80 80 80 80 80
Slide 7 Critera #20/21/27 - Security Plan — Security Guards and Video Surveillance 55 45 45 45 45
Slide 8 Critera #25/26 - Security Plan: Employee Safety Education and Theft Reduction 20 17 17 17 17
Slide 9 Critera #28/29/30/31 - Community Benefit 100 80 80 80 80
Slide 10 Critera #4/5/32 - Local Ownership 40 20 20 20 20
SUBTOTAL - PRESENTATION 460 379 379 379 379
Question 1 Criteria #2 - Cannabis Industry Knowledge 40 18 18 18 18
Question 2 Criteria #3 - Compliance Records 40 40 40 40 40
Question 3 Criteria #8 - Operational Abiity 30 24 24 24 24
Question 4 Criteria #9 - Investment in Underutilized Site 20 20 20 20 20
Interview Question 5 Criteria #10 - Supply Agreements 20 20 20 20 20
Question 6 Criteria #16 - Employee Training Plan 10 6 6 6 6
Question 7 Criteria #23 - Cash Management 15 13 13 13 13
Question 8 Criteria #24 - Product Deliveries 15 13 13 13 13
Question 9 Criteria #22 - Product Access Protocols 25 25 25 25 25
Question 10 Criteria #18 - Marketing Plan 5 5 5 5 5
SUBTOTAL - INTERVIEW 220 184 184 184 184
TOTAL 680 563 563 563 563




ATTACHMENT A-2

CCP21-00011
Pure Corona LLC

SCORING SUMMARY

Category Slide/Question City Merit-Based Evaluation Criteria A':Iool :vt: d Rater 1 | Rater2 | Rater 3 A:v(::c:: d

Slide 1 Criteria #1 - Cannabis Business Experience 50 50 50 50 50

Slide 2 Critera #12/13 - Operating Plan: Customer Education and Responsible Use 40 30 30 30 30

Slide 3 Critera #11/17 - Operating Plan: Air Quality/Odor Control and Green Practices 35 22 22 22 22

Slide 4 Critera #14/15/19 - Operating Plan: Records Software and Daily Inspections 40 35 35 35 35

Presentation |[Slide 5/6 Critera #6/7 - Financial Plan / Proof of Capitalization 80 80 80 80 80
Slide 7 Critera #20/21/27 - Security Plan — Security Guards and Video Surveillance 55 35 35 35 35

Slide 8 Critera #25/26 - Security Plan: Employee Safety Education and Theft Reduction 20 17 17 17 17

Slide 9 Critera #28/29/30/31 - Community Benefit 100 60 60 60 60

Slide 10 Critera #4/5/32 - Local Ownership 40 40 40 40 40

SUBTOTAL - PRESENTATION 460 369 369 369 369

Question 1 Criteria #2 - Cannabis Industry Knowledge 40 22 22 22 22

Question 2 Criteria #3 - Compliance Records 40 20 20 20 20

Question 3 Criteria #8 - Operational Abiity 30 20 20 20 20

Question 4 Criteria #9 - Investment in Underutilized Site 20 20 20 20 20

Interview Question 5 Criteria #10 - Supply Agreements 20 20 20 20 20
Question 6 Criteria #16 - Employee Training Plan 10 4 4 4 4

Question 7 Criteria #23 - Cash Management 15 13 13 13 13

Question 8 Criteria #24 - Product Deliveries 15 15 15 15 15

Question 9 Criteria #22 - Product Access Protocols 25 25 25 25 25
Question 10 Criteria #18 - Marketing Plan 5 5 5 5 5

SUBTOTAL - INTERVIEW 220 164 164 164 164

TOTAL 680 533 533 533 533




ATTACHMENT A-2

CCP21-00013

DGT Corona LLC dba Dr. Greenthumb's Corona
SCORING SUMMARY

Category Slide/Question City Merit-Based Evaluation Criteria A':Iool :vt: d Rater 1 | Rater2 | Rater 3 A:v(::c:: d
Slide 1 Criteria #1 - Cannabis Business Experience 50 50 50 50 50
Slide 2 Critera #12/13 - Operating Plan: Customer Education and Responsible Use 40 30 30 30 30
Slide 3 Critera #11/17 - Operating Plan: Air Quality/Odor Control and Green Practices 35 35 35 35 35
Slide 4 Critera #14/15/19 - Operating Plan: Records Software and Daily Inspections 40 35 35 35 35
Presentation |[Slide 5/6 Critera #6/7 - Financial Plan / Proof of Capitalization 80 80 80 80 80
Slide 7 Critera #20/21/27 - Security Plan — Security Guards and Video Surveillance 55 40 40 40 40
Slide 8 Critera #25/26 - Security Plan: Employee Safety Education and Theft Reduction 20 14 14 14 14
Slide 9 Critera #28/29/30/31 - Community Benefit 100 60 60 60 60
Slide 10 Critera #4/5/32 - Local Ownership 40 40 40 40 40
SUBTOTAL - PRESENTATION 460 384 384 384 384
Question 1 Criteria #2 - Cannabis Industry Knowledge 40 22 22 22 22
Question 2 Criteria #3 - Compliance Records 40 40 40 40 40
Question 3 Criteria #8 - Operational Abiity 30 20 20 20 20
Question 4 Criteria #9 - Investment in Underutilized Site 20 20 20 20 20
Interview Question 5 Criteria #10 - Supply Agreements 20 20 20 20 20
Question 6 Criteria #16 - Employee Training Plan 10 6 6 6 6
Question 7 Criteria #23 - Cash Management 15 13 13 13 13
Question 8 Criteria #24 - Product Deliveries 15 11 11 11 11
Question 9 Criteria #22 - Product Access Protocols 25 25 25 25 25
Question 10 Criteria #18 - Marketing Plan 5 5 5 5 5
SUBTOTAL - INTERVIEW 220 182 182 182 182
TOTAL 680 566 566 566 566




ATTACHMENT A-2

CCP21-00016

Speedy Weedy Corona LLC
SCORING SUMMARY

Category Slide/Question City Merit-Based Evaluation Criteria A'::: :vt: d Rater 1 | Rater2 | Rater 3 A:v(::c:: d
Slide 1 Criteria #1 - Cannabis Business Experience 50 50 50 50 50
Slide 2 Critera #12/13 - Operating Plan: Customer Education and Responsible Use 40 40 40 40 40
Slide 3 Critera #11/17 - Operating Plan: Air Quality/Odor Control and Green Practices 35 28 28 28 28
Slide 4 Critera #14/15/19 - Operating Plan: Records Software and Daily Inspections 40 40 40 40 40
Presentation |[Slide 5/6 Critera #6/7 - Financial Plan / Proof of Capitalization 80 80 80 80 80
Slide 7 Critera #20/21/27 - Security Plan — Security Guards and Video Surveillance 55 55 55 55 55
Slide 8 Critera #25/26 - Security Plan: Employee Safety Education and Theft Reduction 20 17 17 17 17
Slide 9 Critera #28/29/30/31 - Community Benefit 100 100 100 100 100
Slide 10 Critera #4/5/32 - Local Ownership 40 30 30 30 30
SUBTOTAL - PRESENTATION 460 440 440 440 440
Question 1 Criteria #2 - Cannabis Industry Knowledge 40 22 22 22 22
Question 2 Criteria #3 - Compliance Records 40 40 40 40 40
Question 3 Criteria #8 - Operational Abiity 30 24 24 24 24
Question 4 Criteria #9 - Investment in Underutilized Site 20 20 20 20 20
Interview Question 5 Criteria #10 - Supply Agreements 20 20 20 20 20
Question 6 Criteria #16 - Employee Training Plan 10 6 6 6 6
Question 7 Criteria #23 - Cash Management 15 15 15 15 15
Question 8 Criteria #24 - Product Deliveries 15 13 13 13 13
Question 9 Criteria #22 - Product Access Protocols 25 25 25 25 25
Question 10 Criteria #18 - Marketing Plan 5 5 5 5 5
SUBTOTAL - INTERVIEW 220 190 190 190 190
TOTAL 680 630 630 630 630




ATTACHMENT A-2

CCP21-00017

Gold Flora Partners Corona, LLC DBA King's Crew
SCORING SUMMARY

Category Slide/Question City Merit-Based Evaluation Criteria A':Iool :vt: d Rater 1 | Rater2 | Rater 3 A:v(::c:: d
Slide 1 Criteria #1 - Cannabis Business Experience 50 50 50 50 50
Slide 2 Critera #12/13 - Operating Plan: Customer Education and Responsible Use 40 40 40 40 40
Slide 3 Critera #11/17 - Operating Plan: Air Quality/Odor Control and Green Practices 35 32 32 32 32
Slide 4 Critera #14/15/19 - Operating Plan: Records Software and Daily Inspections 40 30 30 30 30
Presentation  [Slide 5/6 Critera #6/7 - Financial Plan / Proof of Capitalization 80 80 80 80 80
Slide 7 Critera #20/21/27 - Security Plan — Security Guards and Video Surveillance 55 50 50 50 50
Slide 8 Critera #25/26 - Security Plan: Employee Safety Education and Theft Reduction 20 20 20 20 20
Slide 9 Critera #28/29/30/31 - Community Benefit 100 100 100 100 100
Slide 10 Critera #4/5/32 - Local Ownership 40 30 30 30 30
SUBTOTAL - PRESENTATION 460 432 432 432 432
Question 1 Criteria #2 - Cannabis Industry Knowledge 40 20 20 20 20
Question 2 Criteria #3 - Compliance Records 40 40 40 40 40
Question 3 Criteria #8 - Operational Abiity 30 26 26 26 26
Question 4 Criteria #9 - Investment in Underutilized Site 20 20 20 20 20
Interview Question 5 Criteria #10 - Supply Agreements 20 20 20 20 20
Question 6 Criteria #16 - Employee Training Plan 10 10 10 10 10
Question 7 Criteria #23 - Cash Management 15 13 13 13 13
Question 8 Criteria #24 - Product Deliveries 15 13 13 13 13
Question 9 Criteria #22 - Product Access Protocols 25 25 25 25 25
Question 10 Criteria #18 - Marketing Plan 5 5 5 5 5
SUBTOTAL - INTERVIEW 220 192 192 192 192
TOTAL 680 624 624 624 624




ATTACHMENT A-2

CCP21-00019

Circle City Trade Group LLC
SCORING SUMMARY
Category Slide/Question City Merit-Based Evaluation Criteria A':Iool :vt: d Rater 1 | Rater 2 | Rater 3 A:v(::c:: d
Slide 1 Criteria #1 - Cannabis Business Experience 50 50 50 50 50
Slide 2 Critera #12/13 - Operating Plan: Customer Education and Responsible Use 40 40 40 40 40
Slide 3 Critera #11/17 - Operating Plan: Air Quality/Odor Control and Green Practices 35 35 35 35 35
Slide 4 Critera #14/15/19 - Operating Plan: Records Software and Daily Inspections 40 40 40 40 40
Presentation |[Slide 5/6 Critera #6/7 - Financial Plan / Proof of Capitalization 80 80 80 80 80
Slide 7 Critera #20/21/27 - Security Plan — Security Guards and Video Surveillance 55 55 55 55 55
Slide 8 Critera #25/26 - Security Plan: Employee Safety Education and Theft Reduction 20 14 14 14 14
Slide 9 Critera #28/29/30/31 - Community Benefit 100 100 100 100 100
Slide 10 Critera #4/5/32 - Local Ownership 40 30 30 30 30
SUBTOTAL - PRESENTATION 460 444 444 444 444
Question 1 Criteria #2 - Cannabis Industry Knowledge 40 11 11 11 11
Question 2 Criteria #3 - Compliance Records 40 40 40 40 40
Question 3 Criteria #8 - Operational Abiity 30 22 22 22 22
Question 4 Criteria #9 - Investment in Underutilized Site 20 20 20 20 20
Interview Question 5 Criteria #10 - Supply Agreements 20 20 20 20 20
Question 6 Criteria #16 - Employee Training Plan 10 4 4 4 4
Question 7 Criteria #23 - Cash Management 15 5 5 5 5
Question 8 Criteria #24 - Product Deliveries 15 13 13 13 13
Question 9 Criteria #22 - Product Access Protocols 25 25 25 25 25
Question 10 Criteria #18 - Marketing Plan 5 5 5 5 5
SUBTOTAL - INTERVIEW 220 165 165 165 165
TOTAL 680 609 609 609 609




ATTACHMENT A-2

CCP21-00020
AAR Corona LLC

SCORING SUMMARY

Category Slide/Question City Merit-Based Evaluation Criteria A':Iool :vt: d Rater 1 | Rater2 | Rater 3 A:v(::c:: d
Slide 1 Criteria #1 - Cannabis Business Experience 50 50 50 50 50
Slide 2 Critera #12/13 - Operating Plan: Customer Education and Responsible Use 40 40 40 40 40
Slide 3 Critera #11/17 - Operating Plan: Air Quality/Odor Control and Green Practices 35 35 35 35 35
Slide 4 Critera #14/15/19 - Operating Plan: Records Software and Daily Inspections 40 40 40 40 40
Presentation  |[Slide 5/6 Critera #6/7 - Financial Plan / Proof of Capitalization 80 80 80 80 80
Slide 7 Critera #20/21/27 - Security Plan — Security Guards and Video Surveillance 55 55 55 55 55
Slide 8 Critera #25/26 - Security Plan: Employee Safety Education and Theft Reduction 20 14 14 14 14
Slide 9 Critera #28/29/30/31 - Community Benefit 100 100 100 100 100
Slide 10 Critera #4/5/32 - Local Ownership 40 30 30 30 30
SUBTOTAL - PRESENTATION 460 444 444 444 444
Question 1 Criteria #2 - Cannabis Industry Knowledge 40 24 24 24 24
Question 2 Criteria #3 - Compliance Records 40 40 40 40 40
Question 3 Criteria #8 - Operational Abiity 30 22 22 22 22
Question 4 Criteria #9 - Investment in Underutilized Site 20 20 20 20 20
Interview Question 5 Criteria #10 - Supply Agreements 20 20 20 20 20
Question 6 Criteria #16 - Employee Training Plan 10 8 8 8 8
Question 7 Criteria #23 - Cash Management 15 13 13 13 13
Question 8 Criteria #24 - Product Deliveries 15 13 13 13 13
Question 9 Criteria #22 - Product Access Protocols 25 25 25 25 25
Question 10 Criteria #18 - Marketing Plan 5 5 5 5 5
SUBTOTAL - INTERVIEW 220 190 190 190 190
TOTAL 680 634 634 634 634




ATTACHMENT A-2

CCP21-00021
Cookies Corona

SCORING SUMMARY

Category Slide/Question City Merit-Based Evaluation Criteria A'::: :vt: d Rater 1 | Rater2 | Rater 3 A:v(::c:: d

Slide 1 Criteria #1 - Cannabis Business Experience 50 50 50 50 50

Slide 2 Critera #12/13 - Operating Plan: Customer Education and Responsible Use 40 40 40 40 40

Slide 3 Critera #11/17 - Operating Plan: Air Quality/Odor Control and Green Practices 35 35 35 35 35

Slide 4 Critera #14/15/19 - Operating Plan: Records Software and Daily Inspections 40 40 40 40 40

Presentation |[Slide 5/6 Critera #6/7 - Financial Plan / Proof of Capitalization 80 80 80 80 80
Slide 7 Critera #20/21/27 - Security Plan — Security Guards and Video Surveillance 55 55 55 55 55

Slide 8 Critera #25/26 - Security Plan: Employee Safety Education and Theft Reduction 20 17 17 17 17
Slide 9 Critera #28/29/30/31 - Community Benefit 100 100 100 100 100

Slide 10 Critera #4/5/32 - Local Ownership 40 40 40 40 40
SUBTOTAL - PRESENTATION 460 457 457 457 457

Question 1 Criteria #2 - Cannabis Industry Knowledge 40 16 16 16 16

Question 2 Criteria #3 - Compliance Records 40 40 40 40 40

Question 3 Criteria #8 - Operational Abiity 30 24 24 24 24

Question 4 Criteria #9 - Investment in Underutilized Site 20 20 20 20 20

Interview Question 5 Criteria #10 - Supply Agreements 20 20 20 20 20

Question 6 Criteria #16 - Employee Training Plan 10 8 8 8 8

Question 7 Criteria #23 - Cash Management 15 13 13 13 13

Question 8 Criteria #24 - Product Deliveries 15 15 15 15 15

Question 9 Criteria #22 - Product Access Protocols 25 25 25 25 25

Question 10 Criteria #18 - Marketing Plan 5 5 5 5 5
SUBTOTAL - INTERVIEW 220 186 186 186 186
TOTAL 680 643 643 643 643




ATTACHMENT A-2

CCP21-00022

People's Corona, LLC
SCORING SUMMARY

Category Slide/Question City Merit-Based Evaluation Criteria A':Iool :vt: d Rater 1 | Rater2 | Rater 3 A:v(::c:: d
Slide 1 Criteria #1 - Cannabis Business Experience 50 50 50 50 50
Slide 2 Critera #12/13 - Operating Plan: Customer Education and Responsible Use 40 25 25 25 25
Slide 3 Critera #11/17 - Operating Plan: Air Quality/Odor Control and Green Practices 35 32 32 32 32
Slide 4 Critera #14/15/19 - Operating Plan: Records Software and Daily Inspections 40 35 35 35 35
Presentation |[Slide 5/6 Critera #6/7 - Financial Plan / Proof of Capitalization 80 80 80 80 80
Slide 7 Critera #20/21/27 - Security Plan — Security Guards and Video Surveillance 55 30 30 30 30
Slide 8 Critera #25/26 - Security Plan: Employee Safety Education and Theft Reduction 20 17 17 17 17
Slide 9 Critera #28/29/30/31 - Community Benefit 100 60 60 60 60
Slide 10 Critera #4/5/32 - Local Ownership 40 20 20 20 20
SUBTOTAL - PRESENTATION 460 349 349 349 349
Question 1 Criteria #2 - Cannabis Industry Knowledge 40 16 16 16 16
Question 2 Criteria #3 - Compliance Records 40 40 40 40 40
Question 3 Criteria #8 - Operational Abiity 30 20 20 20 20
Question 4 Criteria #9 - Investment in Underutilized Site 20 20 20 20 20
Interview Question 5 Criteria #10 - Supply Agreements 20 20 20 20 20
Question 6 Criteria #16 - Employee Training Plan 10 8 8 8 8
Question 7 Criteria #23 - Cash Management 15 11 11 11 11
Question 8 Criteria #24 - Product Deliveries 15 15 15 15 15
Question 9 Criteria #22 - Product Access Protocols 25 25 25 25 25
Question 10 Criteria #18 - Marketing Plan 5 5 5 5 5
SUBTOTAL - INTERVIEW 220 180 180 180 180
TOTAL 680 529 529 529 529




ATTACHMENT A-2

CCP21-00023

Infinity Assets Corona
SCORING SUMMARY

Category Slide/Question City Merit-Based Evaluation Criteria A':Iool :vt: d Rater 1 | Rater2 | Rater 3 A:v(::c:: d

Slide 1 Criteria #1 - Cannabis Business Experience 50 50 50 50 50

Slide 2 Critera #12/13 - Operating Plan: Customer Education and Responsible Use 40 35 35 35 35

Slide 3 Critera #11/17 - Operating Plan: Air Quality/Odor Control and Green Practices 35 35 35 35 35

Slide 4 Critera #14/15/19 - Operating Plan: Records Software and Daily Inspections 40 25 25 25 25

Presentation |[Slide 5/6 Critera #6/7 - Financial Plan / Proof of Capitalization 80 60 60 60 60
Slide 7 Critera #20/21/27 - Security Plan — Security Guards and Video Surveillance 55 50 50 50 50

Slide 8 Critera #25/26 - Security Plan: Employee Safety Education and Theft Reduction 20 14 14 14 14

Slide 9 Critera #28/29/30/31 - Community Benefit 100 40 40 40 40

Slide 10 Critera #4/5/32 - Local Ownership 40 40 40 40 40

SUBTOTAL - PRESENTATION 460 349 349 349 349

Question 1 Criteria #2 - Cannabis Industry Knowledge 40 18 18 18 18

Question 2 Criteria #3 - Compliance Records 40 40 40 40 40

Question 3 Criteria #8 - Operational Abiity 30 20 20 20 20

Question 4 Criteria #9 - Investment in Underutilized Site 20 20 20 20 20

Interview Question 5 Criteria #10 - Supply Agreements 20 20 20 20 20
Question 6 Criteria #16 - Employee Training Plan 10 8 8 8 8

Question 7 Criteria #23 - Cash Management 15 13 13 13 13

Question 8 Criteria #24 - Product Deliveries 15 13 13 13 13

Question 9 Criteria #22 - Product Access Protocols 25 25 25 25 25
Question 10 Criteria #18 - Marketing Plan 5 5 5 5 5

SUBTOTAL - INTERVIEW 220 182 182 182 182

TOTAL 680 531 531 531 531




ATTACHMENT A-2

CCP21-00024

Citrus Belt LLC DBA Flower Hub
SCORING SUMMARY

Category Slide/Question City Merit-Based Evaluation Criteria A':Iool :vt: d Rater 1 | Rater 2 | Rater 3 A:v(::c:: d
Slide 1 Criteria #1 - Cannabis Business Experience 50 50 50 50 50
Slide 2 Critera #12/13 - Operating Plan: Customer Education and Responsible Use 40 40 40 40 40
Slide 3 Critera #11/17 - Operating Plan: Air Quality/Odor Control and Green Practices 35 35 35 35 35
Slide 4 Critera #14/15/19 - Operating Plan: Records Software and Daily Inspections 40 40 40 40 40
Presentation [Slide 5/6 Critera #6/7 - Financial Plan / Proof of Capitalization 80 80 80 80 80
Slide 7 Critera #20/21/27 - Security Plan — Security Guards and Video Surveillance 55 55 55 55 55
Slide 8 Critera #25/26 - Security Plan: Employee Safety Education and Theft Reduction 20 20 20 20 20
Slide 9 Critera #28/29/30/31 - Community Benefit 100 100 100 100 100
Slide 10 Critera #4/5/32 - Local Ownership 40 40 40 40 40
SUBTOTAL - PRESENTATION 460 460 460 460 460
Question 1 Criteria #2 - Cannabis Industry Knowledge 40 27 27 27 27
Question 2 Criteria #3 - Compliance Records 40 40 40 40 40
Question 3 Criteria #8 - Operational Abiity 30 22 22 22 22
Question 4 Criteria #9 - Investment in Underutilized Site 20 20 20 20 20
Interview Question 5 Criteria #10 - Supply Agreements 20 20 20 20 20
Question 6 Criteria #16 - Employee Training Plan 10 6 6 6 6
Question 7 Criteria #23 - Cash Management 15 13 13 13 13
Question 8 Criteria #24 - Product Deliveries 15 15 15 15 15
Question 9 Criteria #22 - Product Access Protocols 25 25 25 25 25
Question 10 Criteria #18 - Marketing Plan 5 5 5 5 5
SUBTOTAL - INTERVIEW 220 193 193 193 193
TOTAL 680 653 653 653 653




ATTACHMENT A-2

CCP21-00025

ASHE Corona LLC
SCORING SUMMARY

Category Slide/Question City Merit-Based Evaluation Criteria A':Iool :vt: d Rater 1 | Rater 2 | Rater 3 A:v(::c:: d
Slide 1 Criteria #1 - Cannabis Business Experience 50 50 50 50 50
Slide 2 Critera #12/13 - Operating Plan: Customer Education and Responsible Use 40 35 35 35 35
Slide 3 Critera #11/17 - Operating Plan: Air Quality/Odor Control and Green Practices 35 35 35 35 35
Slide 4 Critera #14/15/19 - Operating Plan: Records Software and Daily Inspections 40 40 40 40 40
Presentation  |[Slide 5/6 Critera #6/7 - Financial Plan / Proof of Capitalization 80 80 80 80 80
Slide 7 Critera #20/21/27 - Security Plan — Security Guards and Video Surveillance 55 45 45 45 45
Slide 8 Critera #25/26 - Security Plan: Employee Safety Education and Theft Reduction 20 17 17 17 17
Slide 9 Critera #28/29/30/31 - Community Benefit 100 40 40 40 40
Slide 10 Critera #4/5/32 - Local Ownership 40 0 0 0 0
SUBTOTAL - PRESENTATION 460 342 342 342 342
Question 1 Criteria #2 - Cannabis Industry Knowledge 40 13 13 13 13
Question 2 Criteria #3 - Compliance Records 40 40 40 40 40
Question 3 Criteria #8 - Operational Abiity 30 22 22 22 22
Question 4 Criteria #9 - Investment in Underutilized Site 20 20 20 20 20
Interview Question 5 Criteria #10 - Supply Agreements 20 20 20 20 20
Question 6 Criteria #16 - Employee Training Plan 10 4 4 4 4
Question 7 Criteria #23 - Cash Management 15 15 15 15 15
Question 8 Criteria #24 - Product Deliveries 15 13 13 13 13
Question 9 Criteria #22 - Product Access Protocols 25 25 25 25 25
Question 10 Criteria #18 - Marketing Plan 5 5 5 5 5
SUBTOTAL - INTERVIEW 220 177 177 177 177
TOTAL 680 519 519 519 519




ATTACHMENT A-2

CCP21-00026

Corona Culture Business Partners, Inc. DBA Culture Cannabis Club
SCORING SUMMARY

Category Slide/Question City Merit-Based Evaluation Criteria A':Iool :vt:' d Rater 1 | Rater 2 | Rater 3 A:v(::c:: d
Slide 1 Criteria #1 - Cannabis Business Experience 50 50 50 50 50
Slide 2 Critera #12/13 - Operating Plan: Customer Education and Responsible Use 40 40 40 40 40
Slide 3 Critera #11/17 - Operating Plan: Air Quality/Odor Control and Green Practices 35 32 32 32 32
Slide 4 Critera #14/15/19 - Operating Plan: Records Software and Daily Inspections 40 40 40 40 40
Presentation  [Slide 5/6 Critera #6/7 - Financial Plan / Proof of Capitalization 80 80 80 80 80
Slide 7 Critera #20/21/27 - Security Plan — Security Guards and Video Surveillance 55 45 45 45 45
Slide 8 Critera #25/26 - Security Plan: Employee Safety Education and Theft Reduction 20 14 14 14 14
Slide 9 Critera #28/29/30/31 - Community Benefit 100 80 80 80 80
Slide 10 Critera #4/5/32 - Local Ownership 40 40 40 40 40
SUBTOTAL - PRESENTATION 460 421 421 421 421
Question 1 Criteria #2 - Cannabis Industry Knowledge 40 14 14 14 14
Question 2 Criteria #3 - Compliance Records 40 40 40 40 40
Question 3 Criteria #8 - Operational Abiity 30 24 24 24 24
Question 4 Criteria #9 - Investment in Underutilized Site 20 20 20 20 20
Interview Question 5 Criteria #10 - Supply Agreements 20 20 20 20 20
Question 6 Criteria #16 - Employee Training Plan 10 10 10 10 10
Question 7 Criteria #23 - Cash Management 15 15 15 15 15
Question 8 Criteria #24 - Product Deliveries 15 15 15 15 15
Question 9 Criteria #22 - Product Access Protocols 25 25 25 25 25
Question 10 Criteria #18 - Marketing Plan 5 5 5 5 5
SUBTOTAL - INTERVIEW 220 188 188 188 188
TOTAL 680 609 609 609 609




ATTACHMENT A-2

CCP21-00027

West Coast Market Shop, Inc.
SCORING SUMMARY

Category Slide/Question City Merit-Based Evaluation Criteria A':Iool :vt: d Rater 1 | Rater2 | Rater 3 A:v(::c:: d
Slide 1 Criteria #1 - Cannabis Business Experience 50 50 50 50 50
Slide 2 Critera #12/13 - Operating Plan: Customer Education and Responsible Use 40 35 35 35 35
Slide 3 Critera #11/17 - Operating Plan: Air Quality/Odor Control and Green Practices 35 32 32 32 32
Slide 4 Critera #14/15/19 - Operating Plan: Records Software and Daily Inspections 40 35 35 35 35
Presentation [Slide 5/6 Critera #6/7 - Financial Plan / Proof of Capitalization 80 80 80 80 80
Slide 7 Critera #20/21/27 - Security Plan — Security Guards and Video Surveillance 55 40 40 40 40
Slide 8 Critera #25/26 - Security Plan: Employee Safety Education and Theft Reduction 20 14 14 14 14
Slide 9 Critera #28/29/30/31 - Community Benefit 100 100 100 100 100
Slide 10 Critera #4/5/32 - Local Ownership 40 40 40 40 40
SUBTOTAL - PRESENTATION 460 426 426 426 426
Question 1 Criteria #2 - Cannabis Industry Knowledge 40 24 24 24 24
Question 2 Criteria #3 - Compliance Records 40 40 40 40 40
Question 3 Criteria #8 - Operational Abiity 30 24 24 24 24
Question 4 Criteria #9 - Investment in Underutilized Site 20 20 20 20 20
Interview Question 5 Criteria #10 - Supply Agreements 20 20 20 20 20
Question 6 Criteria #16 - Employee Training Plan 10 6 6 6 6
Question 7 Criteria #23 - Cash Management 15 15 15 15 15
Question 8 Criteria #24 - Product Deliveries 15 13 13 13 13
Question 9 Criteria #22 - Product Access Protocols 25 25 25 25 25
Question 10 Criteria #18 - Marketing Plan 5 5 5 5 5
SUBTOTAL - INTERVIEW 220 192 192 192 192
TOTAL 680 618 618 618 618




ATTACHMENT A-2

CCP21-00029
Mary Alice, LLC

SCORING SUMMARY

Category Slide/Question City Merit-Based Evaluation Criteria A':Iool :vt: d Rater 1 | Rater 2 | Rater 3 A:v(::c:: d
Slide 1 Criteria #1 - Cannabis Business Experience 50 50 50 50 50
Slide 2 Critera #12/13 - Operating Plan: Customer Education and Responsible Use 40 40 40 40 40
Slide 3 Critera #11/17 - Operating Plan: Air Quality/Odor Control and Green Practices 35 35 35 35 35
Slide 4 Critera #14/15/19 - Operating Plan: Records Software and Daily Inspections 40 35 35 35 35
Presentation |[Slide 5/6 Critera #6/7 - Financial Plan / Proof of Capitalization 80 80 80 80 80
Slide 7 Critera #20/21/27 - Security Plan — Security Guards and Video Surveillance 55 55 55 55 55
Slide 8 Critera #25/26 - Security Plan: Employee Safety Education and Theft Reduction 20 17 17 17 17
Slide 9 Critera #28/29/30/31 - Community Benefit 100 80 80 80 80
Slide 10 Critera #4/5/32 - Local Ownership 40 40 40 40 40
SUBTOTAL - PRESENTATION 460 432 432 432 432
Question 1 Criteria #2 - Cannabis Industry Knowledge 40 29 29 29 29
Question 2 Criteria #3 - Compliance Records 40 40 40 40 40
Question 3 Criteria #8 - Operational Abiity 30 26 26 26 26
Question 4 Criteria #9 - Investment in Underutilized Site 20 20 20 20 20
Interview Question 5 Criteria #10 - Supply Agreements 20 20 20 20 20
Question 6 Criteria #16 - Employee Training Plan 10 8 8 8 8
Question 7 Criteria #23 - Cash Management 15 13 13 13 13
Question 8 Criteria #24 - Product Deliveries 15 13 13 13 13
Question 9 Criteria #22 - Product Access Protocols 25 25 25 25 25
Question 10 Criteria #18 - Marketing Plan 5 5 5 5 5
SUBTOTAL - INTERVIEW 220 199 199 199 199
TOTAL 680 631 631 631 631




ATTACHMENT A-2

CCP21-00030

OGNAHS Inc. DBA Shango
SCORING SUMMARY

Category Slide/Question City Merit-Based Evaluation Criteria A':Iool :vt: d Rater 1 | Rater 2 | Rater 3 A:v(::c:: d
Slide 1 Criteria #1 - Cannabis Business Experience 50 50 50 50 50
Slide 2 Critera #12/13 - Operating Plan: Customer Education and Responsible Use 40 40 40 40 40
Slide 3 Critera #11/17 - Operating Plan: Air Quality/Odor Control and Green Practices 35 32 32 32 32
Slide 4 Critera #14/15/19 - Operating Plan: Records Software and Daily Inspections 40 35 35 35 35
Presentation |[Slide 5/6 Critera #6/7 - Financial Plan / Proof of Capitalization 80 70 70 70 70
Slide 7 Critera #20/21/27 - Security Plan — Security Guards and Video Surveillance 55 50 50 50 50
Slide 8 Critera #25/26 - Security Plan: Employee Safety Education and Theft Reduction 20 17 17 17 17
Slide 9 Critera #28/29/30/31 - Community Benefit 100 60 60 60 60
Slide 10 Critera #4/5/32 - Local Ownership 40 40 40 40 40
SUBTOTAL - PRESENTATION 460 394 394 394 394
Question 1 Criteria #2 - Cannabis Industry Knowledge 40 15 15 15 15
Question 2 Criteria #3 - Compliance Records 40 40 40 40 40
Question 3 Criteria #8 - Operational Abiity 30 24 24 24 24
Question 4 Criteria #9 - Investment in Underutilized Site 20 20 20 20 20
Interview Question 5 Criteria #10 - Supply Agreements 20 20 20 20 20
Question 6 Criteria #16 - Employee Training Plan 10 10 10 10 10
Question 7 Criteria #23 - Cash Management 15 13 13 13 13
Question 8 Criteria #24 - Product Deliveries 15 11 11 11 11
Question 9 Criteria #22 - Product Access Protocols 25 25 25 25 25
Question 10 Criteria #18 - Marketing Plan 5 5 5 5 5
SUBTOTAL - INTERVIEW 220 183 183 183 183
TOTAL 680 577 577 577 577




ATTACHMENT A-2

CCP21-00031

Catch Retail Corona, LLC
SCORING SUMMARY

Category Slide/Question City Merit-Based Evaluation Criteria A':Iool :vt: d Rater 1 | Rater 2 | Rater 3 A:v(::c:: d
Slide 1 Criteria #1 - Cannabis Business Experience 50 50 50 50 50
Slide 2 Critera #12/13 - Operating Plan: Customer Education and Responsible Use 40 35 35 35 35
Slide 3 Critera #11/17 - Operating Plan: Air Quality/Odor Control and Green Practices 35 35 35 35 35
Slide 4 Critera #14/15/19 - Operating Plan: Records Software and Daily Inspections 40 25 25 25 25
Presentation |[Slide 5/6 Critera #6/7 - Financial Plan / Proof of Capitalization 80 80 80 80 80
Slide 7 Critera #20/21/27 - Security Plan — Security Guards and Video Surveillance 55 50 50 50 50
Slide 8 Critera #25/26 - Security Plan: Employee Safety Education and Theft Reduction 20 14 14 14 14
Slide 9 Critera #28/29/30/31 - Community Benefit 100 60 60 60 60
Slide 10 Critera #4/5/32 - Local Ownership 40 30 30 30 30
SUBTOTAL - PRESENTATION 460 379 379 379 379
Question 1 Criteria #2 - Cannabis Industry Knowledge 40 34 34 34 34
Question 2 Criteria #3 - Compliance Records 40 40 40 40 40
Question 3 Criteria #8 - Operational Abiity 30 30 30 30 30
Question 4 Criteria #9 - Investment in Underutilized Site 20 20 20 20 20
Interview Question 5 Criteria #10 - Supply Agreements 20 20 20 20 20
Question 6 Criteria #16 - Employee Training Plan 10 8 8 8 8
Question 7 Criteria #23 - Cash Management 15 13 13 13 13
Question 8 Criteria #24 - Product Deliveries 15 15 15 15 15
Question 9 Criteria #22 - Product Access Protocols 25 25 25 25 25
Question 10 Criteria #18 - Marketing Plan 5 5 5 5 5
SUBTOTAL - INTERVIEW 220 210 210 210 210
TOTAL 680 589 589 589 589




ATTACHMENT A-2

CCP21-00032

Markt Corona, Inc. DBA Markt
SCORING SUMMARY

Category Slide/Question City Merit-Based Evaluation Criteria A':Iool :vt: d Rater 1 | Rater 2 | Rater 3 A:v(::c:: d
Slide 1 Criteria #1 - Cannabis Business Experience 50 50 50 50 50
Slide 2 Critera #12/13 - Operating Plan: Customer Education and Responsible Use 40 40 40 40 40
Slide 3 Critera #11/17 - Operating Plan: Air Quality/Odor Control and Green Practices 35 35 35 35 35
Slide 4 Critera #14/15/19 - Operating Plan: Records Software and Daily Inspections 40 40 40 40 40
Presentation |[Slide 5/6 Critera #6/7 - Financial Plan / Proof of Capitalization 80 80 80 80 80
Slide 7 Critera #20/21/27 - Security Plan — Security Guards and Video Surveillance 55 55 55 55 55
Slide 8 Critera #25/26 - Security Plan: Employee Safety Education and Theft Reduction 20 20 20 20 20
Slide 9 Critera #28/29/30/31 - Community Benefit 100 100 100 100 100
Slide 10 Critera #4/5/32 - Local Ownership 40 40 40 40 40
SUBTOTAL - PRESENTATION 460 460 460 460 460
Question 1 Criteria #2 - Cannabis Industry Knowledge 40 24 24 24 24
Question 2 Criteria #3 - Compliance Records 40 40 40 40 40
Question 3 Criteria #8 - Operational Abiity 30 22 22 22 22
Question 4 Criteria #9 - Investment in Underutilized Site 20 20 20 20 20
Interview Question 5 Criteria #10 - Supply Agreements 20 20 20 20 20
Question 6 Criteria #16 - Employee Training Plan 10 8 8 8 8
Question 7 Criteria #23 - Cash Management 15 13 13 13 13
Question 8 Criteria #24 - Product Deliveries 15 15 15 15 15
Question 9 Criteria #22 - Product Access Protocols 25 25 25 25 25
Question 10 Criteria #18 - Marketing Plan 5 5 5 5 5
SUBTOTAL - INTERVIEW 220 192 192 192 192
TOTAL 680 652 652 652 652




ATTACHMENT A-2

CCP21-00033

Sampson Capital Group LLC
SCORING SUMMARY

Category Slide/Question City Merit-Based Evaluation Criteria A':Iool :vt: d Rater 1 | Rater2 | Rater 3 A:v(::c:: d
Slide 1 Criteria #1 - Cannabis Business Experience 50 50 50 50 50
Slide 2 Critera #12/13 - Operating Plan: Customer Education and Responsible Use 40 35 35 35 35
Slide 3 Critera #11/17 - Operating Plan: Air Quality/Odor Control and Green Practices 35 35 35 35 35
Slide 4 Critera #14/15/19 - Operating Plan: Records Software and Daily Inspections 40 40 40 40 40
Presentation |[Slide 5/6 Critera #6/7 - Financial Plan / Proof of Capitalization 80 55 55 55 55
Slide 7 Critera #20/21/27 - Security Plan — Security Guards and Video Surveillance 55 45 45 45 45
Slide 8 Critera #25/26 - Security Plan: Employee Safety Education and Theft Reduction 20 20 20 20 20
Slide 9 Critera #28/29/30/31 - Community Benefit 100 60 60 60 60
Slide 10 Critera #4/5/32 - Local Ownership 40 40 40 40 40
SUBTOTAL - PRESENTATION 460 380 380 380 380
Question 1 Criteria #2 - Cannabis Industry Knowledge 40 16 16 16 16
Question 2 Criteria #3 - Compliance Records 40 40 40 40 40
Question 3 Criteria #8 - Operational Abiity 30 22 22 22 22
Question 4 Criteria #9 - Investment in Underutilized Site 20 20 20 20 20
Interview Question 5 Criteria #10 - Supply Agreements 20 20 20 20 20
Question 6 Criteria #16 - Employee Training Plan 10 6 6 6 6
Question 7 Criteria #23 - Cash Management 15 13 13 13 13
Question 8 Criteria #24 - Product Deliveries 15 7 7 7 7
Question 9 Criteria #22 - Product Access Protocols 25 25 25 25 25
Question 10 Criteria #18 - Marketing Plan 5 5 5 5 5
SUBTOTAL - INTERVIEW 220 174 174 174 174
TOTAL 680 554 554 554 554




ATTACHMENT A-2

CCP21-00034

United Corona Holdings Inc. DBA New Generation
SCORING SUMMARY

Category Slide/Question City Merit-Based Evaluation Criteria A':Iool :vt:' d Rater 1 | Rater 2 | Rater 3 A:v(::c:: d
Slide 1 Criteria #1 - Cannabis Business Experience 50 50 50 50 50
Slide 2 Critera #12/13 - Operating Plan: Customer Education and Responsible Use 40 40 40 40 40
Slide 3 Critera #11/17 - Operating Plan: Air Quality/Odor Control and Green Practices 35 35 35 35 35
Slide 4 Critera #14/15/19 - Operating Plan: Records Software and Daily Inspections 40 35 35 35 35
Presentation |[Slide 5/6 Critera #6/7 - Financial Plan / Proof of Capitalization 80 80 80 80 80
Slide 7 Critera #20/21/27 - Security Plan — Security Guards and Video Surveillance 55 40 40 40 40
Slide 8 Critera #25/26 - Security Plan: Employee Safety Education and Theft Reduction 20 20 20 20 20
Slide 9 Critera #28/29/30/31 - Community Benefit 100 60 60 60 60
Slide 10 Critera #4/5/32 - Local Ownership 40 30 30 30 30
SUBTOTAL - PRESENTATION 460 390 390 390 390
Question 1 Criteria #2 - Cannabis Industry Knowledge 40 22 22 22 22
Question 2 Criteria #3 - Compliance Records 40 40 40 40 40
Question 3 Criteria #8 - Operational Abiity 30 24 24 24 24
Question 4 Criteria #9 - Investment in Underutilized Site 20 20 20 20 20
Interview Question 5 Criteria #10 - Supply Agreements 20 20 20 20 20
Question 6 Criteria #16 - Employee Training Plan 10 6 6 6 6
Question 7 Criteria #23 - Cash Management 15 13 13 13 13
Question 8 Criteria #24 - Product Deliveries 15 13 13 13 13
Question 9 Criteria #22 - Product Access Protocols 25 25 25 25 25
Question 10 Criteria #18 - Marketing Plan 5 5 5 5 5
SUBTOTAL - INTERVIEW 220 188 188 188 188
TOTAL 680 578 578 578 578




ATTACHMENT A-2

CCP21-00036

Ness Reserves LLC dba Pack 951
SCORING SUMMARY

Category Slide/Question City Merit-Based Evaluation Criteria A':Iool :vt: d Rater 1 | Rater 2 | Rater 3 A:v(::c:: d
Slide 1 Criteria #1 - Cannabis Business Experience 50 50 50 50 50
Slide 2 Critera #12/13 - Operating Plan: Customer Education and Responsible Use 40 40 40 40 40
Slide 3 Critera #11/17 - Operating Plan: Air Quality/Odor Control and Green Practices 35 35 35 35 35
Slide 4 Critera #14/15/19 - Operating Plan: Records Software and Daily Inspections 40 40 40 40 40
Presentation [Slide 5/6 Critera #6/7 - Financial Plan / Proof of Capitalization 80 80 80 80 80
Slide 7 Critera #20/21/27 - Security Plan — Security Guards and Video Surveillance 55 55 55 55 55
Slide 8 Critera #25/26 - Security Plan: Employee Safety Education and Theft Reduction 20 20 20 20 20
Slide 9 Critera #28/29/30/31 - Community Benefit 100 60 60 60 60
Slide 10 Critera #4/5/32 - Local Ownership 40 40 40 40 40
SUBTOTAL - PRESENTATION 460 420 420 420 420
Question 1 Criteria #2 - Cannabis Industry Knowledge 40 34 34 34 34
Question 2 Criteria #3 - Compliance Records 40 40 40 40 40
Question 3 Criteria #8 - Operational Abiity 30 30 30 30 30
Question 4 Criteria #9 - Investment in Underutilized Site 20 20 20 20 20
Interview Question 5 Criteria #10 - Supply Agreements 20 20 20 20 20
Question 6 Criteria #16 - Employee Training Plan 10 8 8 8 8
Question 7 Criteria #23 - Cash Management 15 13 13 13 13
Question 8 Criteria #24 - Product Deliveries 15 13 13 13 13
Question 9 Criteria #22 - Product Access Protocols 25 25 25 25 25
Question 10 Criteria #18 - Marketing Plan 5 5 5 5 5
SUBTOTAL - INTERVIEW 220 208 208 208 208
TOTAL 680 628 628 628 628




ATTACHMENT A-2

CCP21-00037

Red Workshop Divisadero LLC
SCORING SUMMARY

Category Slide/Question City Merit-Based Evaluation Criteria A':Iool :vt: d Rater 1 | Rater 2 | Rater 3 A:v(::c:: d
Slide 1 Criteria #1 - Cannabis Business Experience 50 50 50 50 50
Slide 2 Critera #12/13 - Operating Plan: Customer Education and Responsible Use 40 40 40 40 40
Slide 3 Critera #11/17 - Operating Plan: Air Quality/Odor Control and Green Practices 35 32 32 32 32
Slide 4 Critera #14/15/19 - Operating Plan: Records Software and Daily Inspections 40 40 40 40 40
Presentation |[Slide 5/6 Critera #6/7 - Financial Plan / Proof of Capitalization 80 80 80 80 80
Slide 7 Critera #20/21/27 - Security Plan — Security Guards and Video Surveillance 55 50 50 50 50
Slide 8 Critera #25/26 - Security Plan: Employee Safety Education and Theft Reduction 20 17 17 17 17
Slide 9 Critera #28/29/30/31 - Community Benefit 100 40 40 40 40
Slide 10 Critera #4/5/32 - Local Ownership 40 20 20 20 20
SUBTOTAL - PRESENTATION 460 369 369 369 369
Question 1 Criteria #2 - Cannabis Industry Knowledge 40 25 25 25 25
Question 2 Criteria #3 - Compliance Records 40 40 40 40 40
Question 3 Criteria #8 - Operational Abiity 30 24 24 24 24
Question 4 Criteria #9 - Investment in Underutilized Site 20 20 20 20 20
Interview Question 5 Criteria #10 - Supply Agreements 20 20 20 20 20
Question 6 Criteria #16 - Employee Training Plan 10 10 10 10 10
Question 7 Criteria #23 - Cash Management 15 13 13 13 13
Question 8 Criteria #24 - Product Deliveries 15 13 13 13 13
Question 9 Criteria #22 - Product Access Protocols 25 25 25 25 25
Question 10 Criteria #18 - Marketing Plan 5 5 5 5 5
SUBTOTAL - INTERVIEW 220 195 195 195 195
TOTAL 680 564 564 564 564




ATTACHMENT A-2

CCP21-00038
Jet Room, Inc.

SCORING SUMMARY

Category Slide/Question City Merit-Based Evaluation Criteria A':Iool :vt: d Rater 1 | Rater 2 | Rater 3 A:v(::c:: d
Slide 1 Criteria #1 - Cannabis Business Experience 50 50 50 50 50
Slide 2 Critera #12/13 - Operating Plan: Customer Education and Responsible Use 40 35 35 35 35
Slide 3 Critera #11/17 - Operating Plan: Air Quality/Odor Control and Green Practices 35 31 31 31 31
Slide 4 Critera #14/15/19 - Operating Plan: Records Software and Daily Inspections 40 25 25 25 25
Presentation  |[Slide 5/6 Critera #6/7 - Financial Plan / Proof of Capitalization 80 50 50 50 50
Slide 7 Critera #20/21/27 - Security Plan — Security Guards and Video Surveillance 55 30 30 30 30
Slide 8 Critera #25/26 - Security Plan: Employee Safety Education and Theft Reduction 20 17 17 17 17
Slide 9 Critera #28/29/30/31 - Community Benefit 100 80 80 80 80
Slide 10 Critera #4/5/32 - Local Ownership 40 40 40 40 40
SUBTOTAL - PRESENTATION 460 358 358 358 358
Question 1 Criteria #2 - Cannabis Industry Knowledge 40 29 29 29 29
Question 2 Criteria #3 - Compliance Records 40 40 40 40 40
Question 3 Criteria #8 - Operational Abiity 30 24 24 24 24
Question 4 Criteria #9 - Investment in Underutilized Site 20 20 20 20 20
Interview Question 5 Criteria #10 - Supply Agreements 20 20 20 20 20
Question 6 Criteria #16 - Employee Training Plan 10 6 6 6 6
Question 7 Criteria #23 - Cash Management 15 13 13 13 13
Question 8 Criteria #24 - Product Deliveries 15 15 15 15 15
Question 9 Criteria #22 - Product Access Protocols 25 25 25 25 25
Question 10 Criteria #18 - Marketing Plan 5 5 5 5 5
SUBTOTAL - INTERVIEW 220 197 197 197 197
TOTAL 680 555 555 555 555




ATTACHMENT A-2

CCP21-00039

JETF Inc., dba Emerald Acreage
SCORING SUMMARY

Category Slide/Question City Merit-Based Evaluation Criteria A'::: :vt: d Rater 1 | Rater2 | Rater 3 A:v(::c:: d

Slide 1 Criteria #1 - Cannabis Business Experience 50 50 50 50 50

Slide 2 Critera #12/13 - Operating Plan: Customer Education and Responsible Use 40 35 35 35 35

Slide 3 Critera #11/17 - Operating Plan: Air Quality/Odor Control and Green Practices 35 35 35 35 35

Slide 4 Critera #14/15/19 - Operating Plan: Records Software and Daily Inspections 40 18 18 18 18

Presentation [Slide 5/6 Critera #6/7 - Financial Plan / Proof of Capitalization 80 60 60 60 60
Slide 7 Critera #20/21/27 - Security Plan — Security Guards and Video Surveillance 55 45 45 45 45

Slide 8 Critera #25/26 - Security Plan: Employee Safety Education and Theft Reduction 20 17 17 17 17

Slide 9 Critera #28/29/30/31 - Community Benefit 100 100 100 100 100

Slide 10 Critera #4/5/32 - Local Ownership 40 40 40 40 40

SUBTOTAL - PRESENTATION 460 400 400 400 400

Question 1 Criteria #2 - Cannabis Industry Knowledge 40 16 16 16 16

Question 2 Criteria #3 - Compliance Records 40 40 40 40 40

Question 3 Criteria #8 - Operational Abiity 30 24 24 24 24

Question 4 Criteria #9 - Investment in Underutilized Site 20 20 20 20 20

Interview Question 5 Criteria #10 - Supply Agreements 20 20 20 20 20
Question 6 Criteria #16 - Employee Training Plan 10 6 6 6 6

Question 7 Criteria #23 - Cash Management 15 13 13 13 13

Question 8 Criteria #24 - Product Deliveries 15 13 13 13 13

Question 9 Criteria #22 - Product Access Protocols 25 25 25 25 25
Question 10 Criteria #18 - Marketing Plan 5 5 5 5 5

SUBTOTAL - INTERVIEW 220 182 182 182 182

TOTAL 680 582 582 582 582




ATTACHMENT A-2

CCP21-00040

Corona Safe Holdings, LLC
SCORING SUMMARY

Category Slide/Question City Merit-Based Evaluation Criteria A'::: :vt: d Rater 1 | Rater2 | Rater 3 A:v(::c:: d
Slide 1 Criteria #1 - Cannabis Business Experience 50 50 50 50 50
Slide 2 Critera #12/13 - Operating Plan: Customer Education and Responsible Use 40 40 40 40 40
Slide 3 Critera #11/17 - Operating Plan: Air Quality/Odor Control and Green Practices 35 32 32 32 32
Slide 4 Critera #14/15/19 - Operating Plan: Records Software and Daily Inspections 40 40 40 40 40
Presentation |[Slide 5/6 Critera #6/7 - Financial Plan / Proof of Capitalization 80 80 80 80 80
Slide 7 Critera #20/21/27 - Security Plan — Security Guards and Video Surveillance 55 25 25 25 25
Slide 8 Critera #25/26 - Security Plan: Employee Safety Education and Theft Reduction 20 9 9 9 9
Slide 9 Critera #28/29/30/31 - Community Benefit 100 40 40 40 40
Slide 10 Critera #4/5/32 - Local Ownership 40 40 40 40 40
SUBTOTAL - PRESENTATION 460 356 356 356 356
Question 1 Criteria #2 - Cannabis Industry Knowledge 40 17 17 17 17
Question 2 Criteria #3 - Compliance Records 40 40 40 40 40
Question 3 Criteria #8 - Operational Abiity 30 24 24 24 24
Question 4 Criteria #9 - Investment in Underutilized Site 20 20 20 20 20
Interview Question 5 Criteria #10 - Supply Agreements 20 20 20 20 20
Question 6 Criteria #16 - Employee Training Plan 10 2 2 2 2
Question 7 Criteria #23 - Cash Management 15 6 6 6 6
Question 8 Criteria #24 - Product Deliveries 15 11 11 11 11
Question 9 Criteria #22 - Product Access Protocols 25 25 25 25 25
Question 10 Criteria #18 - Marketing Plan 5 5 5 5 5
SUBTOTAL - INTERVIEW 220 170 170 170 170
TOTAL 680 526 526 526 526




ATTACHMENT A-2

CCP21-00041

Remedy Room Holdings, LLC
SCORING SUMMARY

Category Slide/Question City Merit-Based Evaluation Criteria A':Iool :vt:' d Rater 1 | Rater 2 | Rater 3 A:v(::c:: d
Slide 1 Criteria #1 - Cannabis Business Experience 50 50 50 50 50
Slide 2 Critera #12/13 - Operating Plan: Customer Education and Responsible Use 40 40 40 40 40
Slide 3 Critera #11/17 - Operating Plan: Air Quality/Odor Control and Green Practices 35 32 32 32 32
Slide 4 Critera #14/15/19 - Operating Plan: Records Software and Daily Inspections 40 40 40 40 40
Presentation |[Slide 5/6 Critera #6/7 - Financial Plan / Proof of Capitalization 80 80 80 80 80
Slide 7 Critera #20/21/27 - Security Plan — Security Guards and Video Surveillance 55 50 50 50 50
Slide 8 Critera #25/26 - Security Plan: Employee Safety Education and Theft Reduction 20 20 20 20 20
Slide 9 Critera #28/29/30/31 - Community Benefit 100 60 60 60 60
Slide 10 Critera #4/5/32 - Local Ownership 40 40 40 40 40
SUBTOTAL - PRESENTATION 460 412 412 412 412
Question 1 Criteria #2 - Cannabis Industry Knowledge 40 21 21 21 21
Question 2 Criteria #3 - Compliance Records 40 40 40 40 40
Question 3 Criteria #8 - Operational Abiity 30 24 24 24 24
Question 4 Criteria #9 - Investment in Underutilized Site 20 20 20 20 20
Interview Question 5 Criteria #10 - Supply Agreements 20 20 20 20 20
Question 6 Criteria #16 - Employee Training Plan 10 6 6 6 6
Question 7 Criteria #23 - Cash Management 15 13 13 13 13
Question 8 Criteria #24 - Product Deliveries 15 15 15 15 15
Question 9 Criteria #22 - Product Access Protocols 25 25 25 25 25
Question 10 Criteria #18 - Marketing Plan 5 5 5 5 5
SUBTOTAL - INTERVIEW 220 189 189 189 189
TOTAL 680 601 601 601 601




ATTACHMENT A-2

CCP21-00042

Megan's Organic Market
SCORING SUMMARY

Category Slide/Question City Merit-Based Evaluation Criteria A':Iool :vt: d Rater 1 | Rater 2 | Rater 3 A:v(::c:: d
Slide 1 Criteria #1 - Cannabis Business Experience 50 50 50 50 50
Slide 2 Critera #12/13 - Operating Plan: Customer Education and Responsible Use 40 35 35 35 35
Slide 3 Critera #11/17 - Operating Plan: Air Quality/Odor Control and Green Practices 35 35 35 35 35
Slide 4 Critera #14/15/19 - Operating Plan: Records Software and Daily Inspections 40 35 35 35 35
Presentation |[Slide 5/6 Critera #6/7 - Financial Plan / Proof of Capitalization 80 80 80 80 80
Slide 7 Critera #20/21/27 - Security Plan — Security Guards and Video Surveillance 55 55 55 55 55
Slide 8 Critera #25/26 - Security Plan: Employee Safety Education and Theft Reduction 20 20 20 20 20
Slide 9 Critera #28/29/30/31 - Community Benefit 100 100 100 100 100
Slide 10 Critera #4/5/32 - Local Ownership 40 40 40 40 40
SUBTOTAL - PRESENTATION 460 450 450 450 450
Question 1 Criteria #2 - Cannabis Industry Knowledge 40 27 27 27 27
Question 2 Criteria #3 - Compliance Records 40 40 40 40 40
Question 3 Criteria #8 - Operational Abiity 30 24 24 24 24
Question 4 Criteria #9 - Investment in Underutilized Site 20 20 20 20 20
Interview Question 5 Criteria #10 - Supply Agreements 20 20 20 20 20
Question 6 Criteria #16 - Employee Training Plan 10 8 8 8 8
Question 7 Criteria #23 - Cash Management 15 13 13 13 13
Question 8 Criteria #24 - Product Deliveries 15 13 13 13 13
Question 9 Criteria #22 - Product Access Protocols 25 25 25 25 25
Question 10 Criteria #18 - Marketing Plan 5 5 5 5 5
SUBTOTAL - INTERVIEW 220 195 195 195 195
TOTAL 680 645 645 645 645




ATTACHMENT A-2

CCP21-00043

Circle City Cannabis Group LLC
SCORING SUMMARY

Category Slide/Question City Merit-Based Evaluation Criteria A':Iool :vt: d Rater 1 | Rater 2 | Rater 3 A:v(::c:: d
Slide 1 Criteria #1 - Cannabis Business Experience 50 50 50 50 50
Slide 2 Critera #12/13 - Operating Plan: Customer Education and Responsible Use 40 35 35 35 35
Slide 3 Critera #11/17 - Operating Plan: Air Quality/Odor Control and Green Practices 35 35 35 35 35
Slide 4 Critera #14/15/19 - Operating Plan: Records Software and Daily Inspections 40 30 30 30 30
Presentation  [Slide 5/6 Critera #6/7 - Financial Plan / Proof of Capitalization 80 80 80 80 80
Slide 7 Critera #20/21/27 - Security Plan — Security Guards and Video Surveillance 55 55 55 55 55
Slide 8 Critera #25/26 - Security Plan: Employee Safety Education and Theft Reduction 20 20 20 20 20
Slide 9 Critera #28/29/30/31 - Community Benefit 100 60 60 60 60
Slide 10 Critera #4/5/32 - Local Ownership 40 30 30 30 30
SUBTOTAL - PRESENTATION 460 395 395 395 395
Question 1 Criteria #2 - Cannabis Industry Knowledge 40 8 8 8 8
Question 2 Criteria #3 - Compliance Records 40 40 40 40 40
Question 3 Criteria #8 - Operational Abiity 30 24 24 24 24
Question 4 Criteria #9 - Investment in Underutilized Site 20 20 20 20 20
Interview Question 5 Criteria #10 - Supply Agreements 20 20 20 20 20
Question 6 Criteria #16 - Employee Training Plan 10 6 6 6 6
Question 7 Criteria #23 - Cash Management 15 13 13 13 13
Question 8 Criteria #24 - Product Deliveries 15 11 11 11 11
Question 9 Criteria #22 - Product Access Protocols 25 25 25 25 25
Question 10 Criteria #18 - Marketing Plan 5 5 5 5 5
SUBTOTAL - INTERVIEW 220 172 172 172 172
TOTAL 680 567 567 567 567




ATTACHMENT A-2

CCP21-00044
Haven XXII, LLC

SCORING SUMMARY

Category Slide/Question City Merit-Based Evaluation Criteria A':Iool :vt: d Rater 1 | Rater 2 | Rater 3 A:v(::c:: d
Slide 1 Criteria #1 - Cannabis Business Experience 50 50 50 50 50
Slide 2 Critera #12/13 - Operating Plan: Customer Education and Responsible Use 40 40 40 40 40
Slide 3 Critera #11/17 - Operating Plan: Air Quality/Odor Control and Green Practices 35 18 18 18 18
Slide 4 Critera #14/15/19 - Operating Plan: Records Software and Daily Inspections 40 35 35 35 35
Presentation [Slide 5/6 Critera #6/7 - Financial Plan / Proof of Capitalization 80 80 80 80 80
Slide 7 Critera #20/21/27 - Security Plan — Security Guards and Video Surveillance 55 55 55 55 55
Slide 8 Critera #25/26 - Security Plan: Employee Safety Education and Theft Reduction 20 20 20 20 20
Slide 9 Critera #28/29/30/31 - Community Benefit 100 60 60 60 60
Slide 10 Critera #4/5/32 - Local Ownership 40 40 40 40 40
SUBTOTAL - PRESENTATION 460 398 398 398 398
Question 1 Criteria #2 - Cannabis Industry Knowledge 40 32 32 32 32
Question 2 Criteria #3 - Compliance Records 40 40 40 40 40
Question 3 Criteria #8 - Operational Abiity 30 30 30 30 30
Question 4 Criteria #9 - Investment in Underutilized Site 20 20 20 20 20
Interview Question 5 Criteria #10 - Supply Agreements 20 20 20 20 20
Question 6 Criteria #16 - Employee Training Plan 10 6 6 6 6
Question 7 Criteria #23 - Cash Management 15 13 13 13 13
Question 8 Criteria #24 - Product Deliveries 15 13 13 13 13
Question 9 Criteria #22 - Product Access Protocols 25 25 25 25 25
Question 10 Criteria #18 - Marketing Plan 5 5 5 5 5
SUBTOTAL - INTERVIEW 220 204 204 204 204
TOTAL 680 602 602 602 602




ATTACHMENT A-2

CCP21-00045

The Roots Dispensary Corona, LLC
SCORING SUMMARY

Category Slide/Question City Merit-Based Evaluation Criteria A':Iool :vt: d Rater 1 | Rater 2 | Rater 3 A:v(::c:: d
Slide 1 Criteria #1 - Cannabis Business Experience 50 50 50 50 50
Slide 2 Critera #12/13 - Operating Plan: Customer Education and Responsible Use 40 35 35 35 35
Slide 3 Critera #11/17 - Operating Plan: Air Quality/Odor Control and Green Practices 35 35 35 35 35
Slide 4 Critera #14/15/19 - Operating Plan: Records Software and Daily Inspections 40 35 35 35 35
Presentation [Slide 5/6 Critera #6/7 - Financial Plan / Proof of Capitalization 80 80 80 80 80
Slide 7 Critera #20/21/27 - Security Plan — Security Guards and Video Surveillance 55 50 50 50 50
Slide 8 Critera #25/26 - Security Plan: Employee Safety Education and Theft Reduction 20 20 20 20 20
Slide 9 Critera #28/29/30/31 - Community Benefit 100 60 60 60 60
Slide 10 Critera #4/5/32 - Local Ownership 40 40 40 40 40
SUBTOTAL - PRESENTATION 460 405 405 405 405
Question 1 Criteria #2 - Cannabis Industry Knowledge 40 18 18 18 18
Question 2 Criteria #3 - Compliance Records 40 40 40 40 40
Question 3 Criteria #8 - Operational Abiity 30 24 24 24 24
Question 4 Criteria #9 - Investment in Underutilized Site 20 20 20 20 20
Interview Question 5 Criteria #10 - Supply Agreements 20 20 20 20 20
Question 6 Criteria #16 - Employee Training Plan 10 6 6 6 6
Question 7 Criteria #23 - Cash Management 15 8 8 8 8
Question 8 Criteria #24 - Product Deliveries 15 15 15 15 15
Question 9 Criteria #22 - Product Access Protocols 25 25 25 25 25
Question 10 Criteria #18 - Marketing Plan 5 5 5 5 5
SUBTOTAL - INTERVIEW 220 181 181 181 181
TOTAL 680 586 586 586 586




ATTACHMENT A-2

CCP21-00046

Creative Chaos Holdings LLC DBA Corona Cannabis Care
SCORING SUMMARY

Category Slide/Question City Merit-Based Evaluation Criteria A':Iool :vt:' d Rater 1 | Rater 2 | Rater 3 A:v(::c:: d
Slide 1 Criteria #1 - Cannabis Business Experience 50 50 50 50 50
Slide 2 Critera #12/13 - Operating Plan: Customer Education and Responsible Use 40 40 40 40 40
Slide 3 Critera #11/17 - Operating Plan: Air Quality/Odor Control and Green Practices 35 32 32 32 32
Slide 4 Critera #14/15/19 - Operating Plan: Records Software and Daily Inspections 40 40 40 40 40
Presentation |[Slide 5/6 Critera #6/7 - Financial Plan / Proof of Capitalization 80 80 80 80 80
Slide 7 Critera #20/21/27 - Security Plan — Security Guards and Video Surveillance 55 45 45 45 45
Slide 8 Critera #25/26 - Security Plan: Employee Safety Education and Theft Reduction 20 17 17 17 17
Slide 9 Critera #28/29/30/31 - Community Benefit 100 100 100 100 100
Slide 10 Critera #4/5/32 - Local Ownership 40 40 40 40 40
SUBTOTAL - PRESENTATION 460 444 444 444 444
Question 1 Criteria #2 - Cannabis Industry Knowledge 40 16 16 16 16
Question 2 Criteria #3 - Compliance Records 40 40 40 40 40
Question 3 Criteria #8 - Operational Abiity 30 22 22 22 22
Question 4 Criteria #9 - Investment in Underutilized Site 20 20 20 20 20
Interview Question 5 Criteria #10 - Supply Agreements 20 20 20 20 20
Question 6 Criteria #16 - Employee Training Plan 10 8 8 8 8
Question 7 Criteria #23 - Cash Management 15 13 13 13 13
Question 8 Criteria #24 - Product Deliveries 15 13 13 13 13
Question 9 Criteria #22 - Product Access Protocols 25 25 25 25 25
Question 10 Criteria #18 - Marketing Plan 5 5 5 5 5
SUBTOTAL - INTERVIEW 220 182 182 182 182
TOTAL 680 626 626 626 626




ATTACHMENT A-2

CCP21-00047

Medcare Corona, Inc.
SCORING SUMMARY

Category Slide/Question City Merit-Based Evaluation Criteria A':Iool :vt: d Rater 1 | Rater2 | Rater 3 A:v(::c:: d
Slide 1 Criteria #1 - Cannabis Business Experience 50 50 50 50 50
Slide 2 Critera #12/13 - Operating Plan: Customer Education and Responsible Use 40 35 35 35 35
Slide 3 Critera #11/17 - Operating Plan: Air Quality/Odor Control and Green Practices 35 35 35 35 35
Slide 4 Critera #14/15/19 - Operating Plan: Records Software and Daily Inspections 40 35 35 35 35
Presentation [Slide 5/6 Critera #6/7 - Financial Plan / Proof of Capitalization 80 60 60 60 60
Slide 7 Critera #20/21/27 - Security Plan — Security Guards and Video Surveillance 55 35 35 35 35
Slide 8 Critera #25/26 - Security Plan: Employee Safety Education and Theft Reduction 20 14 14 14 14
Slide 9 Critera #28/29/30/31 - Community Benefit 100 60 60 60 60
Slide 10 Critera #4/5/32 - Local Ownership 40 20 20 20 20
SUBTOTAL - PRESENTATION 460 344 344 344 344
Question 1 Criteria #2 - Cannabis Industry Knowledge 40 13 13 13 13
Question 2 Criteria #3 - Compliance Records 40 40 40 40 40
Question 3 Criteria #8 - Operational Abiity 30 24 24 24 24
Question 4 Criteria #9 - Investment in Underutilized Site 20 20 20 20 20
Interview Question 5 Criteria #10 - Supply Agreements 20 20 20 20 20
Question 6 Criteria #16 - Employee Training Plan 10 8 8 8 8
Question 7 Criteria #23 - Cash Management 15 13 13 13 13
Question 8 Criteria #24 - Product Deliveries 15 15 15 15 15
Question 9 Criteria #22 - Product Access Protocols 25 25 25 25 25
Question 10 Criteria #18 - Marketing Plan 5 5 5 5 5
SUBTOTAL - INTERVIEW 220 183 183 183 183
TOTAL 680 527 527 527 527




ATTACHMENT A-2

CCP21-00048

JMC Greens Express Inc DBA Empire
SCORING SUMMARY

Category Slide/Question City Merit-Based Evaluation Criteria A':Iool :vt:' d Rater 1 | Rater 2 | Rater 3 A:v(::c:: d
Slide 1 Criteria #1 - Cannabis Business Experience 50 50 50 50 50
Slide 2 Critera #12/13 - Operating Plan: Customer Education and Responsible Use 40 35 35 35 35
Slide 3 Critera #11/17 - Operating Plan: Air Quality/Odor Control and Green Practices 35 29 29 29 29
Slide 4 Critera #14/15/19 - Operating Plan: Records Software and Daily Inspections 40 25 25 25 25
Presentation [Slide 5/6 Critera #6/7 - Financial Plan / Proof of Capitalization 80 50 50 50 50
Slide 7 Critera #20/21/27 - Security Plan — Security Guards and Video Surveillance 55 30 30 30 30
Slide 8 Critera #25/26 - Security Plan: Employee Safety Education and Theft Reduction 20 11 11 11 11
Slide 9 Critera #28/29/30/31 - Community Benefit 100 40 40 40 40
Slide 10 Critera #4/5/32 - Local Ownership 40 40 40 40 40
SUBTOTAL - PRESENTATION 460 310 310 310 310
Question 1 Criteria #2 - Cannabis Industry Knowledge 40 9 9 9 9
Question 2 Criteria #3 - Compliance Records 40 40 40 40 40
Question 3 Criteria #8 - Operational Abiity 30 22 22 22 22
Question 4 Criteria #9 - Investment in Underutilized Site 20 20 20 20 20
Interview Question 5 Criteria #10 - Supply Agreements 20 20 20 20 20
Question 6 Criteria #16 - Employee Training Plan 10 4 4 4 4
Question 7 Criteria #23 - Cash Management 15 13 13 13 13
Question 8 Criteria #24 - Product Deliveries 15 15 15 15 15
Question 9 Criteria #22 - Product Access Protocols 25 25 25 25 25
Question 10 Criteria #18 - Marketing Plan 5 5 5 5 5
SUBTOTAL - INTERVIEW 220 173 173 173 173
TOTAL 680 483 483 483 483




ATTACHMENT A-2

CCP21-00049

IE GARDENS CORONA INC dba Empire Gardens
SCORING SUMMARY

Category Slide/Question City Merit-Based Evaluation Criteria A':Iool :vt:' d Rater 1 | Rater2 | Rater 3 A:v(::c:: d
Slide 1 Criteria #1 - Cannabis Business Experience 50 50 50 50 50
Slide 2 Critera #12/13 - Operating Plan: Customer Education and Responsible Use 40 35 35 35 35
Slide 3 Critera #11/17 - Operating Plan: Air Quality/Odor Control and Green Practices 35 31 31 31 31
Slide 4 Critera #14/15/19 - Operating Plan: Records Software and Daily Inspections 40 25 25 25 25
Presentation |[Slide 5/6 Critera #6/7 - Financial Plan / Proof of Capitalization 80 80 80 80 80
Slide 7 Critera #20/21/27 - Security Plan — Security Guards and Video Surveillance 55 55 55 55 55
Slide 8 Critera #25/26 - Security Plan: Employee Safety Education and Theft Reduction 20 17 17 17 17
Slide 9 Critera #28/29/30/31 - Community Benefit 100 40 40 40 40
Slide 10 Critera #4/5/32 - Local Ownership 40 20 20 20 20
SUBTOTAL - PRESENTATION 460 353 353 353 353
Question 1 Criteria #2 - Cannabis Industry Knowledge 40 17 17 17 17
Question 2 Criteria #3 - Compliance Records 40 40 40 40 40
Question 3 Criteria #8 - Operational Abiity 30 20 20 20 20
Question 4 Criteria #9 - Investment in Underutilized Site 20 20 20 20 20
Interview Question 5 Criteria #10 - Supply Agreements 20 20 20 20 20
Question 6 Criteria #16 - Employee Training Plan 10 8 8 8 8
Question 7 Criteria #23 - Cash Management 15 9 9 9 9
Question 8 Criteria #24 - Product Deliveries 15 13 13 13 13
Question 9 Criteria #22 - Product Access Protocols 25 25 25 25 25
Question 10 Criteria #18 - Marketing Plan 5 5 5 5 5
SUBTOTAL - INTERVIEW 220 177 177 177 177
TOTAL 680 530 530 530 530




ATTACHMENT A-2

CCP21-00050

Traditional Corona LLC
SCORING SUMMARY

Category Slide/Question City Merit-Based Evaluation Criteria A':Iool :vt: d Rater 1 | Rater2 | Rater 3 A:v(::c:: d

Slide 1 Criteria #1 - Cannabis Business Experience 50 50 50 50 50

Slide 2 Critera #12/13 - Operating Plan: Customer Education and Responsible Use 40 40 40 40 40

Slide 3 Critera #11/17 - Operating Plan: Air Quality/Odor Control and Green Practices 35 18 18 18 18

Slide 4 Critera #14/15/19 - Operating Plan: Records Software and Daily Inspections 40 35 35 35 35

Presentation  |[Slide 5/6 Critera #6/7 - Financial Plan / Proof of Capitalization 80 80 80 80 80
Slide 7 Critera #20/21/27 - Security Plan — Security Guards and Video Surveillance 55 45 45 45 45

Slide 8 Critera #25/26 - Security Plan: Employee Safety Education and Theft Reduction 20 17 17 17 17
Slide 9 Critera #28/29/30/31 - Community Benefit 100 100 100 100 100

Slide 10 Critera #4/5/32 - Local Ownership 40 30 30 30 30
SUBTOTAL - PRESENTATION 460 415 415 415 415

Question 1 Criteria #2 - Cannabis Industry Knowledge 40 12 12 12 12

Question 2 Criteria #3 - Compliance Records 40 40 40 40 40

Question 3 Criteria #8 - Operational Abiity 30 22 22 22 22

Question 4 Criteria #9 - Investment in Underutilized Site 20 20 20 20 20

Interview Question 5 Criteria #10 - Supply Agreements 20 20 20 20 20

Question 6 Criteria #16 - Employee Training Plan 10 8 8 8 8

Question 7 Criteria #23 - Cash Management 15 13 13 13 13

Question 8 Criteria #24 - Product Deliveries 15 13 13 13 13

Question 9 Criteria #22 - Product Access Protocols 25 25 25 25 25

Question 10 Criteria #18 - Marketing Plan 5 5 5 5 5
SUBTOTAL - INTERVIEW 220 178 178 178 178
TOTAL 680 593 593 593 593




ATTACHMENT A-2

CCP21-00051

G&C Management Consulting, Inc.
SCORING SUMMARY

Category Slide/Question City Merit-Based Evaluation Criteria A':Iool :vt: d Rater 1 | Rater 2 | Rater 3 A:v(::c:: d
Slide 1 Criteria #1 - Cannabis Business Experience 50 50 50 50 50
Slide 2 Critera #12/13 - Operating Plan: Customer Education and Responsible Use 40 35 35 35 35
Slide 3 Critera #11/17 - Operating Plan: Air Quality/Odor Control and Green Practices 35 35 35 35 35
Slide 4 Critera #14/15/19 - Operating Plan: Records Software and Daily Inspections 40 30 30 30 30
Presentation |[Slide 5/6 Critera #6/7 - Financial Plan / Proof of Capitalization 80 80 80 80 80
Slide 7 Critera #20/21/27 - Security Plan — Security Guards and Video Surveillance 55 55 55 55 55
Slide 8 Critera #25/26 - Security Plan: Employee Safety Education and Theft Reduction 20 17 17 17 17
Slide 9 Critera #28/29/30/31 - Community Benefit 100 60 60 60 60
Slide 10 Critera #4/5/32 - Local Ownership 40 0 0 0 0
SUBTOTAL - PRESENTATION 460 362 362 362 362
Question 1 Criteria #2 - Cannabis Industry Knowledge 40 16 16 16 16
Question 2 Criteria #3 - Compliance Records 40 40 40 40 40
Question 3 Criteria #8 - Operational Abiity 30 24 24 24 24
Question 4 Criteria #9 - Investment in Underutilized Site 20 20 20 20 20
Interview Question 5 Criteria #10 - Supply Agreements 20 20 20 20 20
Question 6 Criteria #16 - Employee Training Plan 10 8 8 8 8
Question 7 Criteria #23 - Cash Management 15 13 13 13 13
Question 8 Criteria #24 - Product Deliveries 15 15 15 15 15
Question 9 Criteria #22 - Product Access Protocols 25 25 25 25 25
Question 10 Criteria #18 - Marketing Plan 5 5 5 5 5
SUBTOTAL - INTERVIEW 220 186 186 186 186
TOTAL 680 548 548 548 548




ATTACHMENT A-2

CCP21-00052

Lux Corona LLC DBA Velvet Corona
SCORING SUMMARY

Category Slide/Question City Merit-Based Evaluation Criteria A':Iool :vt: d Rater 1 | Rater 2 | Rater 3 A:v(::c:: d
Slide 1 Criteria #1 - Cannabis Business Experience 50 50 50 50 50
Slide 2 Critera #12/13 - Operating Plan: Customer Education and Responsible Use 40 30 30 30 30
Slide 3 Critera #11/17 - Operating Plan: Air Quality/Odor Control and Green Practices 35 35 35 35 35
Slide 4 Critera #14/15/19 - Operating Plan: Records Software and Daily Inspections 40 40 40 40 40
Presentation [Slide 5/6 Critera #6/7 - Financial Plan / Proof of Capitalization 80 80 80 80 80
Slide 7 Critera #20/21/27 - Security Plan — Security Guards and Video Surveillance 55 25 25 25 25
Slide 8 Critera #25/26 - Security Plan: Employee Safety Education and Theft Reduction 20 20 20 20 20
Slide 9 Critera #28/29/30/31 - Community Benefit 100 100 100 100 100
Slide 10 Critera #4/5/32 - Local Ownership 40 40 40 40 40
SUBTOTAL - PRESENTATION 460 420 420 420 420
Question 1 Criteria #2 - Cannabis Industry Knowledge 40 21 21 21 21
Question 2 Criteria #3 - Compliance Records 40 20 20 20 20
Question 3 Criteria #8 - Operational Abiity 30 20 20 20 20
Question 4 Criteria #9 - Investment in Underutilized Site 20 20 20 20 20
Interview Question 5 Criteria #10 - Supply Agreements 20 20 20 20 20
Question 6 Criteria #16 - Employee Training Plan 10 4 4 4 4
Question 7 Criteria #23 - Cash Management 15 13 13 13 13
Question 8 Criteria #24 - Product Deliveries 15 15 15 15 15
Question 9 Criteria #22 - Product Access Protocols 25 25 25 25 25
Question 10 Criteria #18 - Marketing Plan 5 5 5 5 5
SUBTOTAL - INTERVIEW 220 163 163 163 163
TOTAL 680 583 583 583 583




ATTACHMENT A-2

CCP21-00053

Corona Wellness LLC DBA Off the Charts
SCORING SUMMARY

Category Slide/Question City Merit-Based Evaluation Criteria A':Iool :vt:' d Rater 1 | Rater 2 | Rater 3 A:v(::c:: d
Slide 1 Criteria #1 - Cannabis Business Experience 50 50 50 50 50
Slide 2 Critera #12/13 - Operating Plan: Customer Education and Responsible Use 40 35 35 35 35
Slide 3 Critera #11/17 - Operating Plan: Air Quality/Odor Control and Green Practices 35 35 35 35 35
Slide 4 Critera #14/15/19 - Operating Plan: Records Software and Daily Inspections 40 40 40 40 40
Presentation |[Slide 5/6 Critera #6/7 - Financial Plan / Proof of Capitalization 80 70 70 70 70
Slide 7 Critera #20/21/27 - Security Plan — Security Guards and Video Surveillance 55 55 55 55 55
Slide 8 Critera #25/26 - Security Plan: Employee Safety Education and Theft Reduction 20 20 20 20 20
Slide 9 Critera #28/29/30/31 - Community Benefit 100 100 100 100 100
Slide 10 Critera #4/5/32 - Local Ownership 40 30 30 30 30
SUBTOTAL - PRESENTATION 460 435 435 435 435
Question 1 Criteria #2 - Cannabis Industry Knowledge 40 24 24 24 24
Question 2 Criteria #3 - Compliance Records 40 40 40 40 40
Question 3 Criteria #8 - Operational Abiity 30 24 24 24 24
Question 4 Criteria #9 - Investment in Underutilized Site 20 20 20 20 20
Interview Question 5 Criteria #10 - Supply Agreements 20 20 20 20 20
Question 6 Criteria #16 - Employee Training Plan 10 8 8 8 8
Question 7 Criteria #23 - Cash Management 15 15 15 15 15
Question 8 Criteria #24 - Product Deliveries 15 15 15 15 15
Question 9 Criteria #22 - Product Access Protocols 25 25 25 25 25
Question 10 Criteria #18 - Marketing Plan 5 5 5 5 5
SUBTOTAL - INTERVIEW 220 196 196 196 196
TOTAL 680 631 631 631 631




ATTACHMENT A-2

CCP21-00055

Summit Corona, LLC
SCORING SUMMARY

Category Slide/Question City Merit-Based Evaluation Criteria A':Iool :vt: d Rater 1 | Rater2 | Rater 3 A:v(::c:: d
Slide 1 Criteria #1 - Cannabis Business Experience 50 50 50 50 50
Slide 2 Critera #12/13 - Operating Plan: Customer Education and Responsible Use 40 35 35 35 35
Slide 3 Critera #11/17 - Operating Plan: Air Quality/Odor Control and Green Practices 35 32 32 32 32
Slide 4 Critera #14/15/19 - Operating Plan: Records Software and Daily Inspections 40 25 25 25 25
Presentation  |[Slide 5/6 Critera #6/7 - Financial Plan / Proof of Capitalization 80 50 50 50 50
Slide 7 Critera #20/21/27 - Security Plan — Security Guards and Video Surveillance 55 15 15 15 15
Slide 8 Critera #25/26 - Security Plan: Employee Safety Education and Theft Reduction 20 17 17 17 17
Slide 9 Critera #28/29/30/31 - Community Benefit 100 40 40 40 40
Slide 10 Critera #4/5/32 - Local Ownership 40 40 40 40 40
SUBTOTAL - PRESENTATION 460 304 304 304 304
Question 1 Criteria #2 - Cannabis Industry Knowledge 40 21 21 21 21
Question 2 Criteria #3 - Compliance Records 40 40 40 40 40
Question 3 Criteria #8 - Operational Abiity 30 26 26 26 26
Question 4 Criteria #9 - Investment in Underutilized Site 20 20 20 20 20
Interview Question 5 Criteria #10 - Supply Agreements 20 20 20 20 20
Question 6 Criteria #16 - Employee Training Plan 10 8 8 8 8
Question 7 Criteria #23 - Cash Management 15 13 13 13 13
Question 8 Criteria #24 - Product Deliveries 15 13 13 13 13
Question 9 Criteria #22 - Product Access Protocols 25 25 25 25 25
Question 10 Criteria #18 - Marketing Plan 5 5 5 5 5
SUBTOTAL - INTERVIEW 220 191 191 191 191
TOTAL 680 495 495 495 495




ATTACHMENT A-2

CCP21-00056
C21 Corona, Inc.

SCORING SUMMARY

Category Slide/Question City Merit-Based Evaluation Criteria A':Iool :vt: d Rater 1 | Rater2 | Rater 3 A:v(::c:: d
Slide 1 Criteria #1 - Cannabis Business Experience 50 50 50 50 50
Slide 2 Critera #12/13 - Operating Plan: Customer Education and Responsible Use 40 40 40 40 40
Slide 3 Critera #11/17 - Operating Plan: Air Quality/Odor Control and Green Practices 35 35 35 35 35
Slide 4 Critera #14/15/19 - Operating Plan: Records Software and Daily Inspections 40 35 35 35 35
Presentation  |[Slide 5/6 Critera #6/7 - Financial Plan / Proof of Capitalization 80 80 80 80 80
Slide 7 Critera #20/21/27 - Security Plan — Security Guards and Video Surveillance 55 20 20 20 20
Slide 8 Critera #25/26 - Security Plan: Employee Safety Education and Theft Reduction 20 14 14 14 14
Slide 9 Critera #28/29/30/31 - Community Benefit 100 80 80 80 80
Slide 10 Critera #4/5/32 - Local Ownership 40 0 0 0 0
SUBTOTAL - PRESENTATION 460 354 354 354 354
Question 1 Criteria #2 - Cannabis Industry Knowledge 40 26 26 26 26
Question 2 Criteria #3 - Compliance Records 40 40 40 40 40
Question 3 Criteria #8 - Operational Abiity 30 24 24 24 24
Question 4 Criteria #9 - Investment in Underutilized Site 20 20 20 20 20
Interview Question 5 Criteria #10 - Supply Agreements 20 20 20 20 20
Question 6 Criteria #16 - Employee Training Plan 10 10 10 10 10
Question 7 Criteria #23 - Cash Management 15 13 13 13 13
Question 8 Criteria #24 - Product Deliveries 15 15 15 15 15
Question 9 Criteria #22 - Product Access Protocols 25 25 25 25 25
Question 10 Criteria #18 - Marketing Plan 5 5 5 5 5
SUBTOTAL - INTERVIEW 220 198 198 198 198
TOTAL 680 552 552 552 552




ATTACHMENT A-2

CCP21-00057

Circle City Buds LLC
SCORING SUMMARY
Category Slide/Question City Merit-Based Evaluation Criteria A':Iool :vt: d Rater 1 | Rater 2 | Rater 3 A:v(::c:: d
Slide 1 Criteria #1 - Cannabis Business Experience 50 50 50 50 50
Slide 2 Critera #12/13 - Operating Plan: Customer Education and Responsible Use 40 35 35 35 35
Slide 3 Critera #11/17 - Operating Plan: Air Quality/Odor Control and Green Practices 35 35 35 35 35
Slide 4 Critera #14/15/19 - Operating Plan: Records Software and Daily Inspections 40 30 30 30 30
Presentation |[Slide 5/6 Critera #6/7 - Financial Plan / Proof of Capitalization 80 80 80 80 80
Slide 7 Critera #20/21/27 - Security Plan — Security Guards and Video Surveillance 55 55 55 55 55
Slide 8 Critera #25/26 - Security Plan: Employee Safety Education and Theft Reduction 20 17 17 17 17
Slide 9 Critera #28/29/30/31 - Community Benefit 100 80 80 80 80
Slide 10 Critera #4/5/32 - Local Ownership 40 40 40 40 40
SUBTOTAL - PRESENTATION 460 422 422 422 422
Question 1 Criteria #2 - Cannabis Industry Knowledge 40 21 21 21 21
Question 2 Criteria #3 - Compliance Records 40 40 40 40 40
Question 3 Criteria #8 - Operational Abiity 30 20 20 20 20
Question 4 Criteria #9 - Investment in Underutilized Site 20 20 20 20 20
Interview Question 5 Criteria #10 - Supply Agreements 20 20 20 20 20
Question 6 Criteria #16 - Employee Training Plan 10 6 6 6 6
Question 7 Criteria #23 - Cash Management 15 9 9 9 9
Question 8 Criteria #24 - Product Deliveries 15 13 13 13 13
Question 9 Criteria #22 - Product Access Protocols 25 25 25 25 25
Question 10 Criteria #18 - Marketing Plan 5 5 5 5 5
SUBTOTAL - INTERVIEW 220 179 179 179 179
TOTAL 680 601 601 601 601




ATTACHMENT A-2

CCP21-00059
Element 7 LLC

SCORING SUMMARY

Category Slide/Question City Merit-Based Evaluation Criteria A':Iool :vt: d Rater 1 | Rater2 | Rater 3 A:v(::c:: d
Slide 1 Criteria #1 - Cannabis Business Experience 50 50 50 50 50
Slide 2 Critera #12/13 - Operating Plan: Customer Education and Responsible Use 40 35 35 35 35
Slide 3 Critera #11/17 - Operating Plan: Air Quality/Odor Control and Green Practices 35 35 35 35 35
Slide 4 Critera #14/15/19 - Operating Plan: Records Software and Daily Inspections 40 35 35 35 35
Presentation  |[Slide 5/6 Critera #6/7 - Financial Plan / Proof of Capitalization 80 80 80 80 80
Slide 7 Critera #20/21/27 - Security Plan — Security Guards and Video Surveillance 55 45 45 45 45
Slide 8 Critera #25/26 - Security Plan: Employee Safety Education and Theft Reduction 20 17 17 17 17
Slide 9 Critera #28/29/30/31 - Community Benefit 100 80 80 80 80
Slide 10 Critera #4/5/32 - Local Ownership 40 0 0 0 0
SUBTOTAL - PRESENTATION 460 377 377 377 377
Question 1 Criteria #2 - Cannabis Industry Knowledge 40 20 20 20 20
Question 2 Criteria #3 - Compliance Records 40 40 40 40 40
Question 3 Criteria #8 - Operational Abiity 30 24 24 24 24
Question 4 Criteria #9 - Investment in Underutilized Site 20 20 20 20 20
Interview Question 5 Criteria #10 - Supply Agreements 20 20 20 20 20
Question 6 Criteria #16 - Employee Training Plan 10 8 8 8 8
Question 7 Criteria #23 - Cash Management 15 13 13 13 13
Question 8 Criteria #24 - Product Deliveries 15 15 15 15 15
Question 9 Criteria #22 - Product Access Protocols 25 25 25 25 25
Question 10 Criteria #18 - Marketing Plan 5 5 5 5 5
SUBTOTAL - INTERVIEW 220 190 190 190 190
TOTAL 680 567 567 567 567




ATTACHMENT A-2

CCP21-00060
GW Corona Inc.

SCORING SUMMARY

Category Slide/Question City Merit-Based Evaluation Criteria A':Iool :vt: d Rater 1 | Rater 2 | Rater 3 A:v(::c:: d
Slide 1 Criteria #1 - Cannabis Business Experience 50 50 50 50 50
Slide 2 Critera #12/13 - Operating Plan: Customer Education and Responsible Use 40 35 35 35 35
Slide 3 Critera #11/17 - Operating Plan: Air Quality/Odor Control and Green Practices 35 35 35 35 35
Slide 4 Critera #14/15/19 - Operating Plan: Records Software and Daily Inspections 40 35 35 35 35
Presentation  |[Slide 5/6 Critera #6/7 - Financial Plan / Proof of Capitalization 80 80 80 80 80
Slide 7 Critera #20/21/27 - Security Plan — Security Guards and Video Surveillance 55 40 40 40 40
Slide 8 Critera #25/26 - Security Plan: Employee Safety Education and Theft Reduction 20 17 17 17 17
Slide 9 Critera #28/29/30/31 - Community Benefit 100 60 60 60 60
Slide 10 Critera #4/5/32 - Local Ownership 40 20 20 20 20
SUBTOTAL - PRESENTATION 460 372 372 372 372
Question 1 Criteria #2 - Cannabis Industry Knowledge 40 21 21 21 21
Question 2 Criteria #3 - Compliance Records 40 40 40 40 40
Question 3 Criteria #8 - Operational Abiity 30 26 26 26 26
Question 4 Criteria #9 - Investment in Underutilized Site 20 20 20 20 20
Interview Question 5 Criteria #10 - Supply Agreements 20 20 20 20 20
Question 6 Criteria #16 - Employee Training Plan 10 10 10 10 10
Question 7 Criteria #23 - Cash Management 15 13 13 13 13
Question 8 Criteria #24 - Product Deliveries 15 15 15 15 15
Question 9 Criteria #22 - Product Access Protocols 25 25 25 25 25
Question 10 Criteria #18 - Marketing Plan 5 5 5 5 5
SUBTOTAL - INTERVIEW 220 195 195 195 195
TOTAL 680 567 567 567 567




ATTACHMENT A-2

CCP21-00061

lkanik Corona Inc.
SCORING SUMMARY

Category Slide/Question City Merit-Based Evaluation Criteria A':Iool :vt: d Rater 1 | Rater2 | Rater 3 A:v(::c:: d
Slide 1 Criteria #1 - Cannabis Business Experience 50 50 50 50 50
Slide 2 Critera #12/13 - Operating Plan: Customer Education and Responsible Use 40 25 25 25 25
Slide 3 Critera #11/17 - Operating Plan: Air Quality/Odor Control and Green Practices 35 32 32 32 32
Slide 4 Critera #14/15/19 - Operating Plan: Records Software and Daily Inspections 40 25 25 25 25
Presentation  |[Slide 5/6 Critera #6/7 - Financial Plan / Proof of Capitalization 80 80 80 80 80
Slide 7 Critera #20/21/27 - Security Plan — Security Guards and Video Surveillance 55 35 35 35 35
Slide 8 Critera #25/26 - Security Plan: Employee Safety Education and Theft Reduction 20 17 17 17 17
Slide 9 Critera #28/29/30/31 - Community Benefit 100 40 40 40 40
Slide 10 Critera #4/5/32 - Local Ownership 40 30 30 30 30
SUBTOTAL - PRESENTATION 460 334 334 334 334
Question 1 Criteria #2 - Cannabis Industry Knowledge 40 9 9 9 9
Question 2 Criteria #3 - Compliance Records 40 40 40 40 40
Question 3 Criteria #8 - Operational Abiity 30 20 20 20 20
Question 4 Criteria #9 - Investment in Underutilized Site 20 10 10 10 10
Interview Question 5 Criteria #10 - Supply Agreements 20 20 20 20 20
Question 6 Criteria #16 - Employee Training Plan 10 8 8 8 8
Question 7 Criteria #23 - Cash Management 15 11 11 11 11
Question 8 Criteria #24 - Product Deliveries 15 13 13 13 13
Question 9 Criteria #22 - Product Access Protocols 25 25 25 25 25
Question 10 Criteria #18 - Marketing Plan 5 5 5 5 5
SUBTOTAL - INTERVIEW 220 161 161 161 161
TOTAL 680 495 495 495 495
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